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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THEP NHA BE - VNSTEEL Doc lap - Tw do - Hanh phiic

S6 103/BC-TNB Déng Nai, ngay 17 théng 3 ndm 2026

BAO CAO THUONG NIEN
CONG TY CO PHAN THEP NHA BE - VNSTEEL
Nim 2025

- Uy ban Chlmgkhoan Nha Nude
- 8¢ Giao dich chimg khoan Ha Noi

L. Thong tin chung
1. Théng tin khai guét

- Dia chi: L6 s rach 2 — Nhon Phi, X Nhon
Trach, Tinh Bong Nai ; =
- Dia chi vin phong dai dlen 38/5 Be Vau Céam, Phucmg Téan Hung, Thanh phé Hb Chi
Minh
- Blen T.hOE.l 0251 3569672 SO Fax 0251.3569673 aa
. Websr[e NBSTEEL VN .
- M3 cb phwu (neu co) TNB

Qua trmh hmh thanh va phat trlen Cong ty cb phin Thep Nha Be- VNSTEEL duoc thanh

ngay 25/ 12/2007 Na.m 2012 Cong ty tién hanh di d01 toan bo nha xu'ong sa_ng KCN Nhon Trach 1
- Nhon Phi thudc x& Phi Hai, huyén Nhon Trach, tinh Ddng Nai.

Mot sb mébe va su kién quan trong ctia Cong ty:

+ Ngay thanh 14p: 25/12/2007

+ Ngay giao dich trén san UPCOM: 16/04/2010

+ Ngay thanh 18p chi nhanh Nhon Trach: 01/11/2010

+ Ngay khénh thanh dir 4n di doi tir Quén 7 sang Nhon Trach: 31/05/2013

+ Ngay dbi tén Cong ty gln nhit: theo Gidy chimg nhén doanh nghiép cip d6i 1an tha 5,
ngay 05/4/2016, cong ty dbi tén thanh Céng ty c6 phdn Thép Nha Bé - VNSTEEL.
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2. Nganh nghé va dia ban kinh doanh

- Nganh nghé chinh: san xuét va kinh doanh céc san phém thép.

Trong d6 san xuét kinh doanh thép x4y dung cac loai & hoat dong chti yéu, bao gbm:

+ Thép thanh vin tir D10 - D40

+ Thép gbéc du canh tir V25 dén V100

+ Thép cudn phi 6 va phi 8

- Dia ban kinh doanh (Neu cac dia ban hoat dong kinh doanh chinh, chiém trén 10% tdng

doanh thu trong 02 nim gén nhét):

+ Céc tinh mién Téy trén 50%
+ Céc tinh mién Péng trén 30%
+ Xuét khéu Campuchia trén 10%

3 7 hong tin vé mé hinh quén tri, 16 chitc kmh doanh va by mdy quan Iy

- Hoi dong quén tri, Ban kiém soat va Téng

Stt Chitc - Ghi cha
e, o " | Binhiémnea
: = | Chit e HRQT 07030025
2 | Ong Nguyé&n Minh Tinh Uy vién
3 | OngNguydnHtuKhanh |  Uyvien
4 | Ong Pham Cong Dung w18 Uyviens
5 BaNguyen Thuy Ly = Uy V;ién_ s
3.2.3. Ban kiém soét: 03 thanh vién -
| St  Thanh vién BKS Chicvu Ghi cht
= Ong Nguyén Quoc Thleu el Truong banKS o s
2 | Ong Bui Van Vinh Ldas UyNéa o
I 3| Ba€n ThrThuy Linh = Uy Vién -
324.Ban Tong giam dbc: 03 thanh vién
Stt Thanh vién Ban TGD Chirc vu Ghi cha
1 | Ong Nguy&n Minh Tinh Téng giam dbc
Ong Nguyé&n Hitu Khanh Phé Tong gidm dbc
3 | Ong Pham Xu4n Phong Pho Téng giam dbc
4 | Ong Pao Dén Quy Phé Tdng gidm dbc B;;ﬁfgog%ay

3.2.5. Céc phong chuyén mon
- Phong T4 chirc Hanh chinh
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- Phong Tai chinh K& toan

- Phong K& hoach Kinh doanh

- Phong K thuit Co dién An toan

- Phong Quan 1y chét luong

- Phan xuéng Can thép

- Phéan xuong Co dién

- C4c cbng ty con, cong ty lién két: Khong
4. Dinh huéng phit trién

- Céc muc tidu chi yéu ctia Cong ty

+ On dinh céng nghé, thiét bi, nhim tang nang suét lao dong phi hop voi1 nang luc san Xuat
Dam bao hoan thanh san Iuong 110.000 tAn thep can cac_ loai, dat loi nhuén 5 ty trudc thué;

- Chc muc tidu ph
han ctia Cong ty

+ Tao su gan két chat che gifta ngudi lao dong ch Cong ty, c6 trach nhiém vé6i x4 hoi;
+ San pha.m dap u‘ng nhu cau thi u'lrong, nhat la san pham co g1a tr1 gla tang cao;

+ Mo rongt]:ntruong xuatkhau . e 5

5. Cde riii ro o |

5.1 Rul ro ve lao dono

- Nen kinh te da h01 phuc va phat tnen nhleu dozmh nghlep san xuét theP, co Kkhi, vat heu
dién, x4y du:ng duorc thanh 1&p méi hoac md rong san Xudt, kéo. theo nhu ciu vé lao dong k§
thudt ting cao. Nguon nhén luc chat lwgng cao, lao dong k§ thust dam bao ducrc yeu cau cdng viéc
s& cd su canh tranh trong thi trudmg lao dong, c6 thé phét sinh bién dong vé& lao dong, phét sinh chi
phi théi viée, chi phi tuyén dung dao tao mdi,. ..

5.2. Riii ro diac tha

Veé bién dong gia nguyén liéu diu vao va sin phim

Nguyén liéu san xuét chinh (phéi thep) cia Cong ty phai mua hoan toan tir thi trudong, véi ti
trong trén 90% gié thanh san pham nén sy bién dong vé gla nguyén liéu s& anh huéng 16n dén loi
nhudn gdp ctia Cong ty. Pic biét, néu gid ban sén phim bién dong nguroce chiéu gid nguyén liéu thi
s& din dén tinh trang loi nhuén 4m. P& khéc phuc rii ro nay, Cong ty d4 c6 giai phap dau thau canh
tranh cung cp phoi, tiy theo tinh hinh thi trudng dé can doi kip thoi didu chinh vé s§ lwong, gid,
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thoi han giao nhén, ching loai,...d5i véi nguyén lidu va san phém, phu hop véi ké hoach san xuét
kinh doanh ctia Céng ty.

Vé sw canh tranh cing nganh

Hién trén thi trudng Viét nam cé rat nhidu doanh nghiép san xuét kinh doanh thép xay
dlmg, trong doé céd nhurng tén tudi 16n. Thép Nha Beé ¢6 thé manh 1a doanh nghlep c6 bé day phat
trién gn 50 ndm, nm trong hé théng thép xay dung thuorng hiéu chit /V/ truyén théng duoc thi
trudng va ngum tiéu dung tin nhi¢m, trong d6 dong san phim thép géc du canh duge ngum tiéu
dung tin cay. Dé tang loi thé canh tranh ctia minh, Cong ty khong ngung cai tién cong nghe dan tu
thiét bi, ning cao chat luong, bao v€ méi trudng, thuc hién theo tinh than ludn 12 ban 13 @i tic tin
clly clia nha phan phdi va ngudi tiéu ding.

5.3. Rii ro vé tai chinh
Vé tj gid .
Nguyén nhién liéu ctia Coéng ty mua chu yeu tEllﬂ’l_l trudng trong nuéc, san phdm ban ra gan
90% cho thi trudng trong nudce, nén su blen o gla ngoai te vG1 VND it gdy anh hLIO’Ilg dén

hoat déng cta Cong ty. Tuy nhién, Uong hh_ g nam mep_theo néu ting cuomg xuit khdu thanh
pham va nhap khin nguyen ligu thi co- the xay ra i ro na

Vé lai suat =

5.4. Rii ro vé m01 tru-
vé chay nd -

Be giam th_leu o) nhlem khong khi, Cong ty hién dang st dung hé thong 16 nung phéi can
bing ngudn nhién liéu khi gas thap ap sir dung qua hé thong cung cap triuc’ tlep clia Cong ty Gas
Nhon Trach. Hleu qua mang lai 1a rat 16m, tuy nhién nguy co chay nd do khi gas ciing réit d& xay ra.
Céng ty d4 4p dung nhiéu giai phap an toan nhu ting cudng huan luyén cong nhan v4n hanh, kiém
tra giam sat an toan thucmg xuyén, ph01 hop chit ché véi trung tdm cung cép,... Cho dén nay chua
x4y ra tru‘cmg ho*p mét an toan nao. "

Ve nguon mro'c

Nguon nu:oc Cong ty dang sir dung cho san xuat la rét 16n (50 000 m3/nam) du'crc cung cip
tir CTCP cap nuée Nhon Trach. Véi sb lugng hang ngén doanh nghlep tai Khu cong nghlep thm
Trach, nguy co thiéu nuée, chét ITwong nuée kém,... c6 thé xay ra, anh hudng t6i Tuong nuée cho

sén xut.
IL. Tinh hinh hoat djng trong nim

1. Tinh hinh hoat dpng sin xuit kinh doanh
Bang s6 liéu két qué va hiéu qua SXKD nim 2025
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Niam 2025
TT Chi tiéu Nam 2024 P i Tilé
Ké hoach | Thue hién TH/KH (%)
1 San Irong san xuét (té.n) 94.847 110.000 140.836 128,03
2 Séan luong tiéu thu (tan) 95.775 110.000 137.616 125,10
3 | Doath i tudn 1391432 | 1.601.745 |  1.902.881 118,80
(Tr.dong)
4 | Loi n‘huém trirGe thué
(Tr.dbng) 2.953 5.000 6.180 123,60
8 Loi n}nu;ﬁn sau thué
(Tr.ddng) 1.934. 4.000 4.955 123,88
6 |Ty §u€i:t loi nh4n sau E , .
thué/vén CSH (ROE) LU14 1,2% LAT%
7 | Ty :rsué‘g lgi nhan sau : D : ‘ . .
thué/Téng tai san (ROA) 0% 0,49% 0.68%
8 | Lai co ban/cd phidu 191
Thu nhap binh quin
9 |[NLDb (Tr dong/ 22,92 122,37

+ Doanh thu: 1.902 sty dong, bing 118.80% k& hoach tim

+ Lo1 nhuén trude thue 6 180 ty dong

Nam 2025 la mot nam nhleu song gio va kho khan clia kmh t& thé g101 khl pha:l d6i mat véi
mdt loat thach thuc sut gmm tang truéng, ng xAu gia ting, dau fir a.m dam, cung nhimg hé luy
k_hong mong muon cla bat on dla c]su_nh trl Iam dut § gay chu01 cung 1m , 814 nguyén nhién vit ligu

- Thi tru’()'ng trong nude van _mang yeu tb cung vuot xa cau, cac thuo:ng hiéu canh tranh gay
gét d’e glu thl phan trong ¢l ]mJ:L vu'c cbng trmh va dan dung Th1 huong bat dong san glam sut ,CAC
hang muc dautu cong cham tnen khau ‘Khi cac ngan hang dong loat tang 141 sufit cho Vay va siét tin
dung, chi ph1 141 Vay tang lam glam h1eu qua kmh doanh va nhu cau thep xay dung glam manh

- Th1 trudomg thép blen dong manh, bat thucmg, cac mit hang thép lién tuc giam, thi ’fru:ong
tram ling, tiéu thu cham, cung cau tiép tuc mét can bang, 4p luc du thira 16, canh tranh ngay cang
khéc liét gly khé khin cho cac doanh nghiép nganh thép. Su canh tranh gay git vé gid gifta céc
thuong hiéu trong d6 cé cic nha san xuit quy mé 16n huéng vao thi truong ndi dia. TAt ca cdc yéu
t6 trén 1am tdng nhu ciu sir dung thép trén thi tredng gidm. Véi nhitng thir thach trén, cong ty da cb
géng nd lyc hoan thanh vuot k& hoach 42 ra, tdng sén hrcmg tiéu thu cong ty dat 137.616 tn, ting
43,69% so ké hoach.
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2. To chirc va nhan sw

- Danh séch Ban diéu hanh
Sé cb phan c6 ’quyén bidu
quyét
i g Ho va tén Trich ngang Chirc danh P didn 58 o
N S& hitu
hitu
1 | NguyénMinh Tinh | K§yswcokhi | Tdng giam dbc | 3.503.000
. Cir nhin Pho
2 | BhamRuen Fhong QTKD Téng gism dbc
Nguyén Hiru . e Phé
3 Khénh K¥ su can thép Srbng gidm dbo 1.501.002
- : . A 1. | —= Phé
4 Dao Dfm Quy K¥ su luyén k1m i;{iTong sl it
5 Nguyén Thi Ctrnhén - 7 Ke toan tnrong
Phuong -
- Nhiing thay dbi trong nhan sy

+ Ong Pao Dan Quy Phé Tono _G"am Boc dlroc 'o_nhlem vao ngay 23/01/2025

+Ba Nguyen TlnPhuong Ke toan tru'ong drrorc bo nlnem ngay 03/04/2025
i ; _ 01 trong chinh sach dbi véi nguoi

+ Cong ty thuc hlen nghlem tuc cac chir ph dOl VO’l nguoq lao dong theo B§ luit lao
dong, Luat Bao hiém x4 h quy dinh phap luat khac va Thoa uéc lao dong tap thé.

+ Chinh sach tra ludﬁg cho ngudi lao dong theo vi trf, khéi luong va chat chit luong cong
viéc va ky luat lao dong, trong nam qua mac dii rat khé khéan, nhung céng ty van dam bao thu nhip
ciia ngudi lao dong va co nhu"ncr chmh sach ho tro- kho khan k_1p thot cho lao dong c6 hoan canh

kho khan. - v
5. Tinh hink diu rir, finh hink tk'g'r'c ii'ign cdc d’zjr dn
a) Cac khoédn dau tir 16m:
g Bautu ta1 ch_mh Khong

‘,: +Piutu mua sam nang cap TSCP

STT | Tén hang muc Du todn duge | Quyét todn Ghicha
duyét (Dong)
(Bé“mg)
Piu tw mua sim b sung nang cip TSCD
1 May cit ddu Block Dung thue hién
A i ; D4 hoan thanh
Cum dém tach thé -
A Iy P 2.254.500.000 | 2.249.700.000 | 14p dat, dang
chay thir nghiém
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thu

Cum thiét bj gia nhiét

3 . 13.500.000.000 Chua thuc hién
phoi
4 | MNangcap he thong dieu |, -0, 100 000 Pang thye hién
khién
s |Cditondngcipmdy | 00 600 000 Darg thuehign
can goc hinh
g | wonaIgen mang 970.000.000 Dang thuc hién
dién phén xudng =
Sira chita Ién thiét bi =
1 |SCLeumgidcankK2 | 300.000.000 | 247.500.000 | Da hoan thanh
, |BiowibiéntinpC- | Chuyén tiép
ABB & 2026
Béo tri 1entan AC- : 5 hadn tha
3 ABR & i 36138 120 | D3 hoan thanh
4 Lo nung Dang thuc hién
5 |Caitondngiedpoum (o 929.823 | DA hoan thanh
mady can thd
-Cai tao néng Cép?phl;l Proficg SEIR T R _ :
6 | trong phan xuéng (bé 480.000.000 | 101.466.600 | D& hoan thanh
lang xi) - iwl b = :
7 g‘ggo"hua may CNC 380.000.000 | 395.280.000 | Pang thuc hién
| Sita chita 16n XDCB - 57 g
1 Fdpn chita mai oha ¥n 280.000.000 | 116.936.335 | D& hoan thanh
Cai tao néng cip nha B e
2 M 600.000.000 085.745.765 | Pa hoan thanh
3 | Sita chita thuomg xuyén | 300-000.000 | 610.861.228 | D hoan thanh
Sira chfta mai che bai o ’
5 clifia thidnk phém 100.000.000 94,234,968 | Pa hoan thanh
Hé théng phong chay g
6 dhiesehily 600.000.000 969.840.000 | Pang thuc hién
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Céi tao nang cAp nha

nehi'ca PX Cén 338.910.000 Chua thyce hign

Cai tao ning cép phu trg

ngoai phan xwéng (hé 320.932.957 | D4 hoén thanh
325.000.000

thdng thoét nudc)

Cai tao néng cip mai
che bai chira thanh 428.379.979 | Da hoan thanh
pham 6 s6 3+4 400.000.000

Sua chifa clia + ton vach | 400 660 000 | 381.328.560 | D hoan thanh
ldy séng nha xudng

Sonstakhuvuenbdvan. | 3.0 600000 | 362739680 | B3 hoén thanh
phong, phan xudng cdn =

- Piu tw mua sim b sung nang cap TSCD:

+ Pang trién khai thu:c hlcn_ hang muc “Néng cip hé théng diéu khién”
theo Danh muc dau tir mua sam b *sung nang cap TSCD nim 2025 diéu chinh
duoc phe duyet :

va hink”,
- Péu tw phat trién: Du 4n san xuét thép can x8y dung — B& sung cong
~doan luyén phdi thep, cong suat 150.000 tAn san pham/nam :

Mang'jdien phan Xuong

: + Céc cong tac da thlIC hlen Trién khai thuc hién 05 géi thiu tr vén
(goi 15 — Thiét ké dién; goi 16 — Thiét ké x4y dung; 801 23, 24 — Tham tra
thiét ké dién, x8y dung; Gé6i thiu 25.1 — Lap HSMT, to chitc ddu thiu goi
thiu Nha xuéng chinh); Hoan thanh viéc phat hanh ¢6 phiu riéng 1é cho
Tong Cong ty Thép VN — CTCP cfing nhu dang ky giao dich bb sung; Huy
théu 801 thiu s6 1 - Thiét bi chinh xuong luyén thép vao thang 11/2025, do
nha thdu khéng tiép tuc gia han hiéu lyc HSDT sau 2 1an gia han; Tiép tuc
tr1en khai thuc hién cac thi tuc lién quan dén ngudn dién 110kV: Dba duge
cip GPXD va Chimg nhén thdm duyét TK PCCC; Cam két tin dung ctia NH
MB CN Viing Tau

+ Céc cong tdc dang va sip trién khai: Cép nhéat va phe duyét
KHLCNT diéu chmh Ky hop ddng tin dung; Hoan thanh thu tuc ngudn dién
110kV; T8 chirc trién khai cac g6i thau cta du 4n
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4. Tinh hinh tai chinh

a) Tinh hinh tai chinh
Nim 2024 ( S6
Chif tiéu/ Indicators t;‘f;‘;‘;é;htﬁn Néim 2025 O/gi;‘:;‘g
Nha nwére)
*D6i vdi 16 chitc khdng phdi 116 chirc tin
dung va to chitc tai chinh phi ngdn hang
Tong gié trj tai san/Total asset 484.678.483.248 | 731.105.595.024 50,84
Doanh thu thudn/Net revenue 1.391.432.484.281 | 1.902.880.714.919 | 36,76
Loi nhuan tir hoat dng kinh doanh/ 3'.'8_19.688.61 1 7.273.983.148 90,43
Profit from business activities
Loi nhuén khac/Other profits (130 489.588) (1.094.090.191)
Loi nhuan trude thué/Profit before tax 3.689.199.023 6.179.892.957 67,51
Loi nhuan sau thué/Profit after fax 4.954.595.320 96,37

| 22523129963

* D61 voi t6 chire tin dung va té chu’c raz'.ii:'
chinh phi ngdn hang :

Téng gi4 tri tai san/Total asset value

Doanh thu/Revenus :

Thué va cac khoan ph i1 nop/ T
payables .

Loi nhuén truée thue/Before tax proﬁt

Loi nhuén sau thué/A fter tax proﬁz‘

- Céc chi tieu khac (tuy theo déc Chem neng cua nganh clia cong ‘ry dé lam 13 két qua hoat

dong kinh doanh trong ha1 nim gan nhat)

Céc chi tiéu tai chinh chi yéu
Nam 2024 da o .
C]n tiéu didu chmh Niam 2025 - Ghichd

theo s6 KTNN : Sepnr &

1. Chi iéwse kha ning thanh toan/ 5

Solvency ratio ;

+ H8 s6 thanh toan ngan han/Current

ratio.

5 2 1,31 1,65

Tai san ngan han/Nog ngin han

(Short term Asset/Short term debt)

+ Hé s6 thanh to4n nhanh/Quick ratio: 0,85 100

Tai sdn ngén han - Hang tdn kho/

No ngén han

Short term Asset - Inventories
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Short term Debt

2. Chi tiéu vé co cdu von/capital
structure Ratio

+ Hé s6 No/Tdng tai san (Debt/Total 62% 54%
assets ratio)
+ Hé s6 No/vdn chi s¢ hitu
(Debt/Owner's Equity ratio) 1656 1175
3. Chi tiu vé ndng luc hoat dong/
Operation capability Ratio

9.3

+ Vong quay hang tdn kho/ Inventory
turnover:

Gia v6n hang ban/Hang tén kho binh
quén (Cost of goods sold/Average
inventory)

+ Vong quay tong tai San/Tota] asset

furnover.

(Net revenue/ Avé%éée ?%étal Assei‘fv) -

86

4. Chi tiéu vé kha nang sk loi —
Profitability '

+ Heé s Loi nhuén sau thue oanh thu
thudn (profit after tax/ Ner reve e
Ratio)

+ Hé s6 Loi nhuén sau thué/vén chi s
hitu (profit after tax/ total capital Ratio)
+ Hé s6 Loi nhuén sau thué/Tong tai sin
(profit after tax/ Total assers Raz‘zo)

+ Hé sb Loi nhuan tir hoat dong kinh

doanh/Doanh thu thuén (Profit from
business activities/ Net revenue Ratio)

1,38%

0,52%

0.27%

1,47%

ST 068%

. -0,38% o

5. Ca cau co a“ang, thay d‘al vén diu tu" cia chu s¢ ku:'u

a) ch phan

- Vén didu 1&: 294.290.000.000 ddng
- Téng s6 cb phan va loai ¢b phin dang lwu hanh: 29.429.000 c¢b phan

- S6 lugng cb phan chuyén nhuong tur do: 29.428.877 cd phin
- $6 luogng c6 phan bi han ché chuyén nhirong theo quy dinh phap lut: 123 cb phén (cb

phiéu quy)
b) Co chu cb dong

Tbng sb cb dong: 346 trong d6
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- Cb dbng 16n (chiém tir 10% vén diéu 1¢ trd 1én): 01 ¢b dong
- C dong 12 tb chire: 04 cb dong

- Cb dbng nu6e ngoai: 14 cb dong

- C déng trong nude: 332 cb dong
c) Tinh hinh thay d6i v6n déu twr cta cha s& hitu

- Nam 2010, tra cb tirc bang cb phleu 15% cho cb dong hién hu‘u, gia tri 15.000.000.000
dong, von Piéu 16 ting tir 100.000.000.000 ddng 1&n 115.000.000.000 dong;

- Nam 2022, tra cb tirc bang cb phjeu 26% cho c¢b dong hién hitu, gi4 tri 29.900.000.000
dong, vén Diéu 16 ting tir 115.000.000.000 dong 1én 144.900.000.000 dong.

- Nam 2025, cong ty phat hanh cb ph_leu chao ban ra cong chiing dé ting vbn diéu Ié tir
144.900.000.000 ddng 1&n 294.290.000.000 dong

d) Giao dich cb phiéu qu§

\G!
A
'

tac dong tleu cuc, tiét klem nang lwong, han ché phat smh cc chit thai (ran k]:u bui va nudc thai). /IR
6.2. Quan ly nguon nguyen vt ligu -

a) Tong hmng nguyén vt liéu duoc sit dung de san xuat va déng g01 céc san pham va dich
vu chinh ctia td chuc trong nidm: 145,405 tan thép théi : 5

b) B4o c4o ti 18 phin tram nguyén vat liéu duorc téi ché duoc st dung d’e san xuét san pham
va dlch vu chinh cta t6 chu:c Khong co

6.3. Tig 1éu rhu nang lwmfzg ' _
a) Nang luong tiéu thu truc tlep va gian nep
= Tong ning qung tiéu th1_1 ké hoach: 185.933.000 MJ
- Téng ning lwong tiéu thu: 228.876.588 MJ
b) Nang luong tiét kiém duoe thong qua céc sang kién six dung néng lwong hiéu qua:

¢) Céc bédo c4o séng kién tiét kiém ning lugng (cung cip céc sian pham va dich vu tiét kiém
nang luong hodc sir dung ning lugng tai tao); bio cdo két qua clia céc séng kién nay: khong

6.4. Ti€u thy nudce: (mue tiéu thu nude cia céc hoat dong kinh doanh trong nam)
a) Ngudn cung cip nuéc va luong nude sir dung

- Ngudn cung: Céng ty cd phéan cAp nuée Nhon Trach
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- S6 lwong sir dung: 35.818 m?

b) Ty 1¢ phén trim va tdng lugng nudc téi ché va t4i sir dung: 25.129 m? chiém i 16 70 %

6.5. Tuén thi phép luit vé béo vé méi trudng

a) S6 1an bi xir phat vi pham do khéng tuén tha ludt phdp va cic quy dinh vé méi trudng:
Khong

b) Tong sb tién do bi xir phat vi pham do khéng tuan thu luit phap va céc quy dinh vé& méi
truong: Khong

6.6. Chinh sdch lién quan dén nguedi lao dong

a) 86 luorng lao dong binh quén: 163 lao dong, thu nhép binh quén dbi véi nguoi lao dong:
22,92 tridu ddng/ ngudi/ thang :

b) Chinh sach lao d6ng nhim dam béo s suc khoe an toan va phuc o1 ctia ngudi lao dong

- T6 chitc nha 3n tap thé: c6 i £
- C6 tram y t&, tb chirc kham stre khoe c’[mh_ky cap phét thudc diéu tri thong thudmg hang
ngay va to chirc kham benh nghé nghlep hang-‘nam_ -
c:t1ep san ixuat bang hién vit (stra tiroi).

- Boi du'ong doc hai cho cong nhan u

- C6 Théa udc _6:.dong tap thé G;fnhlmg ndi dung co 1011 hon cho NLD (sinh nhat, 1& Tét,
hiéu hi, phing diéu c’ram tang, ho trg c tap, trg cép kho khan, thanh toan tién tau xe di phép...)

c¢) Hoat dong dao 0 nglr BE dong/

- Sb gitr dao tao trung mhmm nami '

+ Cén bd quéan Iy:25 4 e

+ Nhan vién nghiép vu: 15 gio

+ Cbng nhén k§ thuét: 20 gi(‘r _

- Céc chuong trinh phat tnen k§ nang va hoc tap lién tuc de hé tror ngudi lao dong dam bao
co viéc lam va phat tnen su nghlep : ; . ;

+ Huén Iuyen ky thuat an toan — Bao ho lao dong, So cap cuu,

+ Dao tao chuyen de cho cén b quan 1y va dao tao nghe cho cong nhén.

6.7. Bdo cdo lzen quan dén trach nhzem doz VOi cong déng dia phuong

- Tham gla chucmg trmh XA h01 tir thlen cla Cong ty Me Tong cong ty Thep Vlet Nam-
CTCP

- Phung duéng Me VNAH va thuong binh niing

- Ung ho nhan dan tinh Thai Nguyén khic phuc héu qué sau bdo sb 11 - Matmo.

- Tham gia ting hd cdc churong trinh ctia huyén Nhon Trach va tinh Pdng Nai, ...

6.8. Bdo cdo lién quan dén hoat dong thi truong von xanh theo huedng dén ciia UBCKNN:

Chura c6
III. B4o cdo va danh gia ciia Ban Gidam doc
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1. Ddnh gid két qua hoat déng sén xudt kinh doanh

- Thi truong ngay cang canh tranh gay gt boi c4c dbi thi ting cudng dau tr mé rong quy
md, ha gid dé chiém thi phan trong khi Igi thé canh tranh cua cua Cong ty so véi dbi thii con han
ché, chinh séch gid con thiéu linh hoat, du béo thi trucmg cdn han ché. Gia phéi bién dong kho
ludmg, khoang chénh 1éch gifra gia ph6i va gia ban thanh pham thép.

- Doi séng thu nhdp cia NLD duge duy tri, ndi bo doan két, dan chu co s& duge phét huy.
Céc nghia va véi Nha nudc, véi x4 hdi duge thue hién dy da.

- Nhiing tién b cong ty da dat duge: Lip dit va van hanh hé théng déng b6 thep gbc bing
Robot, cdng doan san xuat thép cudn tiép tuc duoc hoan thién, dap tmg duge cac yéu ciu ky thuat
va dap tmg dugc yéu ciu khach hang Thuc hién c6 hi¢u qua céc phiong 4n quan trj trong Cong ty;
gidm céc chi tiéu tiéu hao kinh té k§ thuat trong san Xuat kinh doanh.

2. Tinh hinh tai chinh
a) Tinh hinh tai sdn

b) Tinh hmh no* phal tra ;
- Tinh hirth ng hlen ta, blen'dof_f__"’ :

- Ung dung dung phan mem Vao cong tac quan Iy

- Hoat dong phan thh tai chmh Va dmh mirc ch1 ph1 hang thang dugc duy trl “gitip kidm soat
chi phi va tang cucmg hon nita cOng tac tiét klem chong lang ph1 tao y thuc cho ncum lao dong,
dac biét 1a kiém soat chi t1eu tiéu hao phéi. B e

Nhiing néi dung cbng viéc nay nham tirng budc thay dbi, nang cao ning luc va hiéu qua
hoat dong, tang cudng tmg dung céng nghé thong tin vao hoat déng quan ly da gop phan quan
trong trong cong tac quan Iy, glam chJ ph1 sén Xuat glam g1a than_h sdn pham tang strc canh tranh
ctia sdn pha.m Cong ty. - = : T

_’ 4. Ke hoach phdt tr:en Ir ong tuong lai 7 r _
- P4y manh cong tac tiéu thu san phim ndi ci1a tang cudng xuét khau trong khu vuc;
- Tiép tuc ddu tu cai tién cong nghé céan thép, giam gia thanh.
- Ung dung phn mém vio cdng tac quan 1y, cong tac didu hanh.
5. Gidi trinh cia Ban Gidm déc ddi véi y kién kiém tocn: Nhit trf v6i sb lidu ciia kidm todn
doc lap
6. Bdo cdo ddnh gid lién quan dén trdch nhiém vé méi truong va xd hji cua cong ty

a. Dénh gid lién quan dén cAc chi tiéu méi trudng (tiéu thy nuée, nang lwong, phat thai)

Trang 13

B> 2y

A\\

\©



Céc chi tiéu moi truomg déu duge kidm soat trong muc quy dinh, chi tiéu st dung dién nudce
thép hon nam 2024.

b. Pénh gié lién quan dén vin d nguoi lao dong
- C6 su quan tAm chu ddo diy du dén NLD, dam bao viéc lam, thu nhap én dinh.

- Thudng xuyen bé sung nhiing chinh séch lién quan dén NLD nhu Thoa uéc LDTT, quy
ché tra lvong, céc ché do phuc loi (hd tro lao déng kho khin, bdi dudng doc hai,...)

c. Dénh gié lién quan dén trach nhiém cia doanh nghiép dbi véi cong dong dia phuong

- Ung h¢ tich cuc cac hoat dong tir thién x4 hoi tai dia phuong noi ding ky kinh doanh va
noi san xuat

- Tham gia ddy d@ c4c hoat dong phong tréq_‘do dia phuong phat dong.
IV. Pinh gid ciia Hpi dong quién tri vé -hdat dé‘mg clia Cong ty (ddi véi cong ty cb phin)

1. Ddnh gid ciia Hi dong quan tri ve cac mat hoat dong cua Céng ty, trong do cd ddnh gid
lién quan dén trdch nhiém moi frieong va xa hoz

- Chép hanh va tuéin tha cac quy dmh cua phap Iuat, Diéu 18 va cac quy ché quan ly cia
cong ty. :

- Thi truong trong nudc van mang yeu t6 cung Vot xa cau, cac thuong hiéu canh tranh gay
gat dé gitt thi phan trong ca linh ‘vuc cong trinh va ddn dun . Thi truomg bit dong san gidm sut, cac
hang muc dau tu cong cham trlen khal 1am giam nhu céu thep Xay‘dlmg Véi su nd luc va tinh thin
trach nhiém cao cua tép t the CBCNV cong ty da vugt qua nh g khé khan duy tri SXKD dam bao
cung Umg san phim ra thl trmm ; tung buorc cung & _'l'm 1y g h1éu sén pham thép thuong hiéu chit
V1. ; =

- Duy tri t5t méi tru:ong 1am viéc cho NLD dam bao klem soat cac chi tiéu moi tmorng
trong pham vi cho phép, tich cuc x4y dung, cai tao thiét bi cong nghé dé giam thiu dén mirc thip
nhét 6 nhiém, phat dong phong trao Xanh — Sach — Dep trong toan Coéng ty.

- Tich cuc va cé trach nhiém trong céc hoat dong den cm dap nghla, x4 hoi tir thién cta dia
phuong. Cham lo thudng xuyén den dot song vat chat tinh than clia ngudi lao dong.

2. Bdnh gid ciia Hoi dong quan tri vé hoat dong cua Ban Gzam dobc cong ty

_Trén nguyén tic [udn coi trong loi ich cha céng ty, loi 1ch cac c¢d dbng, nghia vu véi nha
nuéce, 10"1 ich ctia ngudi lao dong, mic du con nhitng han ché vé chlen lrge kinh doanh—tlep thi,
chién lroc dau tir,... do didu kién dac thu ctia Cong ty, cac thanh vién Ban didu hanh di co nhidu
nd luc dé lanh dao cong ty vuot qua kho khan ' ;

3 Cac ké hoach, dinh hucng cua Hpi dong qudn tri

- Thuc hién chucmg trinh hoan thién, dong bo cac cong doan, thiét bi trén day chuyen s&n
xuft, t§ chirc san xut én dinh dat san lugng va chit lvong ciing nhu nang suft va cong sult thiét bi.

- Ting buéc md rong thi truomg ndi dia, ciing b thi truong xuit khdu khu vire

- Thuong xuyén dao tao, phét trién doi ngfi lao dong d4p tmg nhu cAu ngudn nhén luc cia
Cong ty

V. Quin trj cong &y

1. Hoi d‘é‘ng quan tri
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a) Thanh vién va co ciu ctia Hoi dong quan tri

S6 cb phéan cé’quyén bidu
g Ho v tén Trich ngang Chic danh L
Dai dién s& e
hita S& hitu
1 | Duwong Trung Toan | Cirnhan Kinhté | ., Shotich 15 052 000
Hbi dong quan tr]
o |NewenMihTinh | oo coing | UVHPQT | 5505 099
Tong gidm doc
B K§ su co hoc Q’y vién
3 | Nguyén Htu Khénh | bién dang va can | Hoi dong quantri | 1.501.002
kim loai Pho Giam Pbc
. ~ " . |EEs Uy vién
4 | Pham Céng Diing K¥ suco ktu Hm dong qudin ki 1.401.000
. | Tyvien
5 | Nguyén Thay Ly = H01 dong iy 1.524.103

b) Céc tiéu ban thudc Hoi dong quén tr1._C0mg ty khong thanh 14p tiéu ban ma giao cho timg
thanh vién HDQT phu trach timg ni dung hen quan =

c) Hoat dong;cua Ho1 dong quzul tn____So 1An hop _ ong nam: 4 lan; S6 14n 14y v kién bing vin
ban: 0 14n _ - i
Hoi déng q? ' 'p dmh ky‘_danh g1a cac hoat dong quy truorc va ké hoach cho quy sau.

ké hoach trung va i han clia cong ty
e) Danh sach cac thénh- vién Hoi ddng quan tri ¢6 chimg chi dao tao vé quan tri céng ty:

khong :
2. Ban Kzem Soat T _ z
a) Thanh vién va co céu ciia Ban kiém soét
: - ,S_E") cb phan c6 quyén biéu
== Ho vatén o " Trich -+ | = Chirc danh” quyet ;
=y .' af_ :n ity SR loERNE, : ucr Bal chen so | 8o hlILl
1 Nguyen Quoc Thleu | CitnhanTai | Tru:cmg ban '.:1'? : SF
: B chinh ké toan “kifmsoat 1} T
2 Blu Van th Clr nhén quan tri Thanh vién Ban
kinh doanh kiém goat
3 | Cu Thi Thuy Linh Cr nhén Quan tri Théanh vién Ban
kinh doanh kiém soat
b) Hoat déng ctia Ban kiém soét: Hop mdi quy 1 14n
Trong ndm 2025, Ban kiém so4t d4 bam sét chuong trinh hoat dong @& trién khai cong téc,
cu thé:
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thuc cta sb liéu tai chinh.

nién ndm 2025 thong qua.

- Giam sét, dénh gid hoat dong ctia H6i ddng quan trj lién quan dén viéc thue hién K& hoach
nim 2025 d4 duoc Pai hoi dong cb dbng théng qua.
- Thyc hi¢n viéc gidm sat, d4nh gid tinh hinh hoat dong sin xuét kinh doanh cia Cong ty
nham pht hién nhimg rii ro dé d& xudt nhiing kién nghi va giai phap thich hop cho ban diéu hanh.

- Xem xét danh gid tinh hinh thuc hién c6ng tdc mua sim, dau tu, sira chita 16n.

- Klern tra S04t xét bdo céo tai chinh quy, nhim danh gid tinh hop phép, hop ly, tinh trung

- Kiém tra tinh hinh tn kho, c6ng no, chi phi trich truée.
- Danh gié viéc hoan thanh céc chi tiéu quan trong d& dwoc Dai hoi ddng cb déng thuong

- Tham gia céc cudc hop cua Hoi dong quau tn

- Hop théo luén céc ndi dung bio cdo cu Banklem sodt.

kiém sodt

3. Cdc giao dich, thi lao va cdc khoan Zm c

cua Hoz dong quan tri, Ban gidm déc va Ban

a) Luong, thucmg tha lao, cac k_hoan lm zch

Stt Ho tén : . l‘hulao Cong Ghi cha
| | Duong Tr”‘“g | 537.976.000| BOnhiém

Todn i | théng 3/2025
7 ?ﬁygﬂm -~ 689.893.000
3 I;ﬁ;ﬁ“ Hag Pﬁ?,?;g 554744000 | 48:000.000 | 602.744.000

; ~giam déc > i : 5 ; i

4 PD':EE b 48.000.000 | 48.000.000 |
5 i%”y"'“ Th“Y ] Th;;%“]?“ 48.000.000 |  48.000.000 |
6 glﬁfﬁgxua? l;lxlainngf 474.279.000 b I
7:.-:'£)a0 Din Quy ?;fggg 453?;41.&.060 , .463.418.()_09:'thﬁg§5§$5
e |
9 %‘fﬂ Quoe Trusng BKS | 31 2 000 431.228.000
10 | Buivanvinh | TPREen | 36.000.000 | 452270000
11 Ei‘;hm g Th%gié“ 36.000.000 | 36.000.000

Tong cng 4.009.841.000 | 264.000.000 | 4.273.841.000
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b) Giao dich c0 phiéu ctia ngudi ndi bod:

STT | Ngudithwe | Quanhé | S6 ¢b phiéusé hitu | S8 cd phibuséhitu | Ly do ting,
hién giao | voi ngwoi dau ky cudi ky gidm (mua
dich noi bo S8 cb TV 18 S5 cb T Ig ?-an, chuyén
hidu hié doi, thwéng,...)
P (%) R (%)
1. Nguyén Thanh 2.124.103 | 7,22% | 1.524.103 | 5,18% Béan
Thuy Ly vién
HDQT
2. Lé Vin Nguoi cé - - 300.000 1,02% Mua
lién quan
véi ba
Nguyén
Thay Ly
3 Lé Vinh Ngudi c6 1,02% Mua
; llén quan

d) Dénh gia viéc thu
céc quy dinh v& v& quan tr ééﬁgf ty.

VI Bao cao ta1 chmh

1Y klE‘JZL klem toan chap thuan toan bo

2. Béo céo tal chmh nim- 2025 da dugc cong bo thong tm ngay 06/03/2026, ciucvc dang tai
toan vin tai dia chi website: nbsteel. vn/quan hé cd déng.

.. I'rén trong./.

Noinhin: :
- UBCK Nha nudc;
- S& GDCK Ha Noi;
- Luu: VT, TCKT.

DAI DIEN 'IZHEQ?\HAP LUAT CUA CONG TY

| %\ THEP

NHABE*

cac quy dinh v& quén tri cong ty: thuc hién day d, nghiém tic
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